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Welcome to our quarterly newsletter. Since 2009 we have prided ourselves on providing
you with clear and concise information that can be implemented in your daily operations.
If you receive value from this, please share with a colleague.

Risk management has higher expectations due to ISO updates for the medical device
industry. While ensuring compliance is important, it is easy for organizations to get
distracted from obtaining the intended value. https://bit.ly/3tD6avd This presentation
provides the core ISO changes and how to ensure you gain what is needed for success.
Call us to improve your processes and to train your workforce to execute for value.

In November, we will be speaking about developing new technology (versus new
products) at the MDM show in Minneapolis. This will be conducted on the Expo floor so
everyone can access it! We will discuss dealing with the huge uncertainty involved, and
how to have lower risk and more predictability of our overall projects. There are
techniques and a mindset to help achieve our goals. Stop by to listen and to say hi after.

When I started my business in 2006, I formed a “breakfast group” as a board of advisors.
Our monthly meetings were documented, including agendas and actual discussion. The
learning points experienced while building the business were captured. The result is a
business lasting over 16 years. The book could organize these learning topics and show
the progression and timing of addressing each one. Some were addressed early, but then
were dealt with again as the company matured. After 7 years of the group’s existence,
there is much content for a valuable book. Would this interest you or your company?

Have a great day!
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